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1. Charges Summary 

Total M&E One-Time Services Charges SFY 2025/26 SFY 2026/27 SFY 2027/28 Total Charges

Total Charges 
(Change Order No. 

SEVEN)

Total Charges 
(Change Order 
No. TWELVE)

M&E One-Time Services Charge $1,068,020.00 $208,233.00 $0.00 $1,276,253.00 $1,276,253.00 $0.00
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hardware and Software Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Hardware Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hardware Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Software Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Software Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Production Operations Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
One Time Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Recurring Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Charges - Medi-Cal Expansion Freeze for Adults 19 and 
older without SIS $1,068,020.00 $208,233.00 $0.00 $1,276,253.00 $1,276,253.00 $0.00

Total M&E One-Time Services Charges (Change Order No. 
SEVEN) SFY 2025/26 SFY 2026/27 SFY 2027/28 Total Charges

M&E One-Time Services Charge $1,214,137.00 $62,116.00 $0.00 $1,276,253.00
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00 $0.00
Hardware and Software Charges $0.00 $0.00 $0.00 $0.00

Hardware Charges $0.00 $0.00 $0.00 $0.00
Hardware Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00
Software Charges $0.00 $0.00 $0.00 $0.00
Software Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00

Production Operations Charges $0.00 $0.00 $0.00 $0.00
One Time Charges $0.00 $0.00 $0.00 $0.00
Recurring Charges $0.00 $0.00 $0.00 $0.00

Total Charges - Medi-Cal Expansion Freeze for Adults 19 and 
older without SIS $1,214,137.00 $62,116.00 $0.00 $1,276,253.00

Total M&E One-Time Services Charges (Change Order No. 
SEVEN) SFY 2025/26 SFY 2026/27 SFY 2027/28 Total Charges

M&E One-Time Services Charge ($146,117.00) $146,117.00 $0.00 $0.00
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00 $0.00
Hardware and Software Charges $0.00 $0.00 $0.00 $0.00

Hardware Charges $0.00 $0.00 $0.00 $0.00
Hardware Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00
Software Charges $0.00 $0.00 $0.00 $0.00
Software Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00

Production Operations Charges $0.00 $0.00 $0.00 $0.00
One Time Charges $0.00 $0.00 $0.00 $0.00
Recurring Charges $0.00 $0.00 $0.00 $0.00

Total Charges - Medi-Cal Expansion Freeze for Adults 19 and 
older without SIS ($146,117.00) $146,117.00 $0.00 $0.00
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2. One-Time Services

Task Description Resource Category SFY 25/26
Hours

SFY 26/27
Hours Total Hours Hourly Rate SFY 25/26

Charges
SFY 25/26
Holdback

SFY 25/26
Invoice Total

SFY 26/27
Charges

SFY 26/27
Holdback

SFY 26/27
Invoice Total

SFY 27/28
Invoice Total

Total Invoice 
Charges

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 855 0 855 $122 427 45 $12 242 75 $110 184 71 $0 00 $0 00 $0 00 $0 00 $110 184 71 
Functional Lead-Onshore 15 15 30 0 30 $143.19 $4,295.70 $429.57 $3,866.13 $0.00 $0.00 $0.00 $0.00 $3,866.13
Business Analyst-Onshore 28 25 53 0 53 $143.19 $7,589.07 $758.91 $6,830.16 $0.00 $0.00 $0.00 $0.00 $6,830.16
Functional Lead-Onshore 58 58 57 58 231 0 231 $143.19 $33,076.89 $3,307.69 $29,769.20 $0.00 $0.00 $0.00 $0.00 $29,769.20
Business Analyst-Onshore 68 68 68 67 271 0 271 $143.19 $38,804.49 $3,880.45 $34,924.04 $0.00 $0.00 $0.00 $0.00 $34,924.04
Business Analyst-Onshore 68 68 67 67 270 0 270 $143.19 $38,661.30 $3,866.13 $34,795.17 $0.00 $0.00 $0.00 $0.00 $34,795.17

0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

5,294 332 5,626 4,009 $758,047.86 $75,804.79 $682,243.07 $47,539.08 $4,753.91 $42,785.17 $0.00 $725,028.25 
M&E Technical Manager-Onshore 10 10 5 5 25 5 30 $143.19 $3,579.75 $357.98 $3,221.78 $715.95 $71.60 $644.36 $0.00 $3,866.13
Senior Programmer Analyst-Onshore 10 20 20 20 50 20 70 $143.19 $7,159.50 $715.95 $6,443.55 $2,863.80 $286.38 $2,577.42 $0.00 $9,020.97
M&E Technical Manager-Offshore 20 20 20 20 60 20 80 $143.19 $8,591.40 $859.14 $7,732.26 $2,863.80 $286.38 $2,577.42 $0.00 $10,309.68
Senior Programmer Analyst-Offshore 40 40 37 40 117 40 157 $143.19 $16,753.23 $1,675.32 $15,077.91 $5,727.60 $572.76 $5,154.84 $0.00 $20,232.75
Framework Lead-Onshore 13 13 13 12 51 0 51 $143.19 $7,302.69 $730.27 $6,572.42 $0.00 $0.00 $0.00 $0.00 $6,572.42
Framework Lead-Offshore 9 9 8 8 34 0 34 $143.19 $4,868.46 $486.85 $4,381.61 $0.00 $0.00 $0.00 $0.00 $4,381.61
Senior Programmer Analyst-Offshore 30 30 30 30 120 0 120 $143.19 $17,182.80 $1,718.28 $15,464.52 $0.00 $0.00 $0.00 $0.00 $15,464.52
Senior Programmer Analyst-Onshore 20 20 20 20 80 0 80 $143.19 $11,455.20 $1,145.52 $10,309.68 $0.00 $0.00 $0.00 $0.00 $10,309.68
M&E Technical Manager-Offshore 50 50 50 50 200 0 200 $143.19 $28,638.00 $2,863.80 $25,774.20 $0.00 $0.00 $0.00 $0.00 $25,774.20
Senior Programmer Analyst-Offshore 100 100 100 100 400 0 400 $143.19 $57,276.00 $5,727.60 $51,548.40 $0.00 $0.00 $0.00 $0.00 $51,548.40
Senior Programmer Analyst-Offshore 148 148 147 147 590 0 590 $143.19 $84,482.10 $8,448.21 $76,033.89 $0.00 $0.00 $0.00 $0.00 $76,033.89
M&E Technical Manager-Onshore 89 89 88 88 354 0 354 $143.19 $50,689.26 $5,068.93 $45,620.33 $0.00 $0.00 $0.00 $0.00 $45,620.33
Senior Programmer Analyst-Onshore 141 141 141 140 563 0 563 $143.19 $80,615.97 $8,061.60 $72,554.37 $0.00 $0.00 $0.00 $0.00 $72,554.37
Senior Programmer Analyst-Onshore 141 141 141 140 563 0 563 $143.19 $80,615.97 $8,061.60 $72,554.37 $0.00 $0.00 $0.00 $0.00 $72,554.37
Senior Programmer Analyst-Onshore 77 77 76 76 306 0 306 $143.19 $43,816.14 $4,381.61 $39,434.53 $0.00 $0.00 $0.00 $0.00 $39,434.53
M&E Technical Manager-Onshore 17 17 16 16 66 0 66 $143.19 $9,450.54 $945.05 $8,505.49 $0.00 $0.00 $0.00 $0.00 $8,505.49
Senior Programmer Analyst-Onshore 38 38 39 39 154 0 154 $143.19 $22,051.26 $2,205.13 $19,846.13 $0.00 $0.00 $0.00 $0.00 $19,846.13
M&E Technical Manager-Offshore 11 11 11 11 44 0 44 $143.19 $6,300.36 $630.04 $5,670.32 $0.00 $0.00 $0.00 $0.00 $5,670.32
Senior Programmer Analyst-Offshore 26 26 26 25 103 0 103 $143.19 $14,748.57 $1,474.86 $13,273.71 $0.00 $0.00 $0.00 $0.00 $13,273.71
M&E Technical Manager-Onshore 100 100 100 100 300 100 400 $143.19 $42,957.00 $4,295.70 $38,661.30 $14,319.00 $1,431.90 $12,887.10 $0.00 $51,548.40
Senior Programmer Analyst-Onshore 148 148 148 147 444 147 591 $143.19 $63,576.36 $6,357.64 $57,218.72 $21,048.93 $2,104.89 $18,944.04 $0.00 $76,162.76
M&E Technical Manager-Offshore 50 50 50 50 200 0 200 $143.19 $28,638.00 $2,863.80 $25,774.20 $0.00 $0.00 $0.00 $0.00 $25,774.20
Senior Programmer Analyst-Offshore 115 115 115 115 460 0 460 $143.19 $65,867.40 $6,586.74 $59,280.66 $0.00 $0.00 $0.00 $0.00 $59,280.66
Security Analyst-Onshore 3 3 4 10 0 10 $143.19 $1,431.90 $143.19 $1,288.71 $0.00 $0.00 $0.00 $0.00 $1,288.71

0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

1,912 240 2,152 $273,709.12 $27,370.91 $246,338.21 $34,435.76 $3,443.58 $30,992.19 $0.00 $277,330.39 
M&E Test Manager-Onshore 5 15 20 0 20 $143.19 $2,863.80 $286.38 $2,577.42 $0.00 $0.00 $0.00 $0.00 $2,577.42
QA Analyst-Onshore 47 25 72 0 72 $143.19 $10,309.68 $1,030.97 $9,278.71 $0.00 $0.00 $0.00 $0.00 $9,278.71
QA Analyst-Onshore 106 106 106 53 25.51 27 397 27 424 $143.19 $56,776.27 $5,677.63 $51,098.64 $3,936.29 $393.63 $3,542.66 $0.00 $54,641.30
QA Analyst-Onshore 106 106 106 53 53 371 53 424 $143.19 $53,123.49 $5,312.35 $47,811.14 $7,589.07 $758.91 $6,830.16 $0.00 $54,641.30
M&E Test Manager-Onshore 91 91 91 46 45 319 45 364 $143.19 $45,677.61 $4,567.76 $41,109.85 $6,443.55 $644.36 $5,799.20 $0.00 $46,909.04
M&E Test Manager-Offshore 62 62 61 30 30 215 30 245 $143.19 $30,785.85 $3,078.59 $27,707.27 $4,295.70 $429.57 $3,866.13 $0.00 $31,573.40
QA Analyst-Offshore 70 70 70 35 35 245 35 280 $143.19 $35,081.55 $3,508.16 $31,573.40 $5,011.65 $501.17 $4,510.49 $0.00 $36,083.88
Senior QA Analyst-Offshore 71 71 71 35 35 248 35 283 $143.19 $35,511.12 $3,551.11 $31,960.01 $5,011.65 $501.17 $4,510.49 $0.00 $36,470.49
QA Analyst-Onshore 10 7 7 17 7 24 $143.19 $2,434.23 $243.42 $2,190.81 $1,002.33 $100.23 $902.10 $0.00 $3,092.90
Senior QA Analyst-Offshore 8 8 8 8 16 $143.19 $1,145.52 $114.55 $1,030.97 $1,145.52 $114.55 $1,030.97 $0.00 $2,061.94

0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0 20 20 $0.00 $0.00 $0.00 $2,863.80 $286.38 $2,577.42 $0.00 $2,577.42 
Functional Lead-Onshore 20 0 20 20 $143.19 $0.00 $0.00 $0.00 $2,863.80 $286.38 $2,577.42 $0.00 $2,577.42

0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

227 33 260 $32,504.13 $3,250.41 $29,253.72 $4,725.27 $472.53 $4,252.74 $0.00 $33,506.46 
M&E Project Manager-Onshore 12 14 14 14 14 14 14 14 96 14 110 $143.19 $13,746.24 $1,374.62 $12,371.62 $2,004.66 $200.47 $1,804.19 $0.00 $14,175.81
M&E Project Manager-Offshore 17 19 19 19 19 19 19 19 131 19 150 $143.19 $18,757.89 $1,875.79 $16,882.10 $2,720.61 $272.06 $2,448.55 $0.00 $19,330.65

0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 0 $143.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0 0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $127,625.25 $0.00 $127,625.25 
Retainage Holdback Release N/A 0 0 0 $143.19 $0.00 $127,625.25 $0.00 $127,625.25

Total (Unrounded) 0 0 2055 2059 1815 1437 205 188.51 528 0 625 0 0 0 0 0 0 0 0 0 0 0 8,288 625 8,913 $1,068,019.70 $208,232.77 $0.00 $1,276,252.47
Total (Rounded) -              -              2,055          2,059          1,815          1,437          205             189             528             -              625             -              -              -              -              -              -              -              -              -              -              -              8,288 625 8,913 $1,068,020 $208,233 $0 $1,276,253

Hourly Breakdown

Overall general and technical design, including participation in 
design discussions with State sponsors, the Consortium, 
development of System Change Requests (“SCRs”), and review 
and approval of SCRs via Change Control Board process

Manage the enhancement process from concept/design through 
implementation

System Test

Design

Management

Build Develop Enhancements

Test Enhancements

OCM Training- Creation of a new WBT (Web Based Training) CA-
295025 and JA/OLH for CA-291142
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System Change 
Request ("SCR") Description Target 

Release Total Hours Charges

8,913.00         1,276,253.00$            

CA-295029 Online Help: Updates to OLH for ACWDL 25-13: Medi-Cal Adult Expansion 
Freeze CA-291142 26.01               20.00 2,863.80$                   

CA-291142 ACWDL 25-13: Medi-Cal Adult Expansion Freeze for 19 and Older without 
Satisfactory Immigration Status 25.12.21          8,381.00 1,200,075.39$            

CA-293598 Medi-Cal Expansion Freeze Notices Update from Full Scope to Full Scope 
Without Dental 26.05             512.00 73,313.28$                 



4. Hardware and Software Charge

Line Item Description SFY 25/26 Software 
and Support

SFY 25/26 Hardware 
and Support Estimated Tax Estimated 

Shipping/Handling
SFY 25/26
Charges Total Charges

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
1 $0.00 $0.00
2 $0.00

Insert tasks above here. Do not modify this line.
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# Assumptions

7

Holdback release is estimated for February following each calendar- year end, subject to invoice acceptance in accordance with contract terms. See holdback schedule table below for the detailed release timing. 

1 The Work performed under this Change Order No. 07 and Change Order No. 12 will be added to and tracked in the work schedule.

2 Work for this Change Order includes but is not limited to System Change Requests ("SCR") CA-295029, CA-291142 and CA-293598. Work that is executed under SCRs will be approved by the Change Control Board.

3 SCRs will be implemented in the CalSAWS System in accordance with the development lifecycle and the release management process as documented in the M&E Services Plan Deliverable.

6 Consortium will holdback ten percent (10%) of each monthly invoice during the term of this Agreement, including any Extended Term. The ten percent (10%) holdback will be released annually to Contractor within thirty (30) days of the end of each calendar year or following 
acceptance of all Deliverables provided by Contractor during that calendar year, whichever is later.

4 The Total Change Order Charges table set forth in the "1. Charges Summary" worksheet shows Deloitte’s price for the Work performed under this Change Order. Any Work requested beyond the Total Change Order Charges will be mutually agreed to in writing via future Change 
Order.

5 M&E One-Time Services Charges will be conducted and invoiced on a monthly basis according to the rates and charges in the pricing schedule up to the Total Change Order Charges.

Holdback Release Service Month Calendar End Payment Month
SFY25/26 June 2025 - December 2025 Dec-25 Feb-26

SFY26/27 January 2026 - May 2026;
June 2026 - December 2026

Dec-26 Feb-27

SFY27/28 January 2027 - May 2027;
June 2027 - December 2027

Dec-27 Feb-28
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